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Abstract: 

The purpose of this research is to look at the influence of transformational leadership on 

creativity in educational institutions. Although transformational leadership has been shown to be 

effective in raising academic standards, obtaining financing, and finding and keeping great 

individuals, there is a dearth of evidence on its effectiveness in inspiring creativity among 

employees. Creativity is essential in educational institutions because it promotes innovation and 

new techniques of teaching and learning. As a result, the purpose of this research is to investigate 

the relationship between transformative leadership and creativity in educational settings, identify 

the factors that influence transformational leadership's efficacy on creativity, and advise 

educational leaders on how to encourage innovation among their staff members. According to the 

research, transformational leadership and creativity have a positive relationship in educational 

institutions, and organizational culture, leadership style, and follower attributes influence 

transformational leadership's effectiveness on creativity. This research hypothesizes that 

transformational leadership may improve creativity in educational institutions based on the 

theoretical framework, and it provides a complete evaluation of the literature on transformational 

leadership and creativity in educational settings. 

Introduction: 

Background and significance of the study: 

Educational institutions confront several problems, including maintaining high academic 

standards, vying for financing, and hiring and keeping outstanding employees. To tackle these 

obstacles, educational institutions need leaders who can inspire and encourage their workers to 

achieve their maximum potential. Transformational leadership is a leadership style that has been 

proven to be successful in accomplishing this aim because it focuses on motivating and enabling 

followers to go beyond their own self-interests and work towards a shared purpose. 
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Research problem and objectives: 

Despite the potential advantages of transformational leadership in educational institutions, 

research on its efficacy in stimulating creativity among staff members is lacking. Creativity is 

essential in educational institutions because it fosters innovation and innovative methods to 

teaching and learning. This study's research issue aims to explore the impact of transformational 

leadership in generating creativity among employees in educational institutions. 

The objectives of this study are to: 

• Investigate the connection between transformative leadership and creativity 

in educational settings. 

• Determine the characteristics that impact transformational leadership's 

efficacy on creativity in educational institutions. 

• Make advice to educational leaders on how to encourage innovation among 

their staff members. 

Definition of key terms: 

• Transformational leadership: a leadership style that emphasizes personal 

growth, vision, and ideals in order to inspire and motivate people to attain their greatest 

potential. 

• Creativity: the capacity to develop innovative and beneficial ideas, 

products, or problem-solving solutions. 

• Educational organizations: formal educational institutions such as schools, 

colleges, and universities. 

 

Literature review: 

Transformational leadership and its components: 

Transformational leadership has been shown to be beneficial in a range of settings, 

including educational institutions (Bass, 1985; Burns, 1978). Transformational leadership, 

according to Bass (1985), consists of four components: idealized influence, inspiring motivation, 

intellectual stimulation, and customized concern. The capacity of a leader to behave as a role model 

and encourage people to mimic their conduct is referred to as idealized influence. The capacity of 
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a leader to convey a vision and encourage followers to strive toward it is referred to as inspirational 

motivation. Individualized consideration entails the leader's capacity to encourage and develop 

each follower's potential, whilst intellectual stimulation requires pushing followers to be 

innovative and think beyond the box. 

Creativity in educational organizations: 

Creativity is essential in educational institutions because it fosters innovation and 

innovative methods to teaching and learning. Amabile (1996) defines creativity as the capacity to 

develop innovative and beneficial ideas, products, or solutions to problems. Creativity may be 

manifested in educational institutions in a variety of ways, such as the development of novel 

teaching techniques, the production of unique educational materials, or the application of new 

educational technology. 

Theoretical and empirical linkages between transformational leadership and 

creativity: 

Several studies have been conducted to study the link between transformative leadership 

and creativity in educational settings. Wang and Feng (2019), for example, discovered a favorable 

association between transformative leadership and creativity in Chinese colleges. Similarly, 

Jaiswal and Dhar (2015) discovered that transformational leadership enhanced teachers' creativity 

in Indian schools. According to these research, transformational leadership may be an effective 

strategy to foster creativity in educational institutions. 

Critiques and limitations of previous studies: 

Despite the encouraging results on the link between transformative leadership and 

creativity, past research has several criticisms and limits. Some research, for example, have relied 

on self-report measures of transformative leadership and creativity, which may add bias into the 

findings (Zhang et al., 2019). Furthermore, some research have concentrated on a single 

component of creativity, such as creative problem-solving, rather than investigating creativity as a 

complex construct (Jung et al., 2017). Finally, since the bulk of prior research were done in Western 

nations, it is uncertain if the results can be applied to educational institutions in other cultural 

settings (Wang and Feng, 2019). 
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While there is evidence that transformational leadership may be an effective strategy to 

increase creativity in educational institutions, more study is required to fully understand the link 

between these two variables and the elements that determine their success. 

Hypothesis: 

The study's goal is to look at the impact of transformational leadership on creativity in 

educational institutions. The following theories are offered based on the literature review: 

• In educational institutions, transformational leadership and creativity have 

a favorable association. 

• Organizational culture, leadership style, and follower traits all affect the 

efficacy of transformational leadership on creativity in educational institutions. 

Theoretical background: 
According to transformational leadership theory, leaders who inspire and drive their 

followers to achieve their full potential may have a favorable impact on organizational outcomes 

such as creativity (Bass, 1985; Burns, 1978). This theory suggests that transformational leaders 

inspire and empower their people via idealized influence, inspiring motivation, intellectual 

stimulation, and personalized concern. Idealized influence is the leader serving as a role model, 

while inspirational motivation entails the leader conveying a goal and inspiring followers to strive 

toward realizing it. Individualized consideration entails the leader supporting and developing each 

follower's potential, while intellectual stimulation involves the leader pushing followers to be 

innovative and think beyond the box. 

Amabile (1996) asserts that creativity is an essential aspect in educational institutions 

because it leads to innovation and innovative methods to teaching and learning. Creativity is 

described as the capacity to develop innovative and beneficial ideas, products, or problem-solving 

solutions. In educational organizations, creativity may take many forms, such as the development 

of novel teaching techniques, the production of unique educational materials, or the adoption of 

new educational technology. 

Several studies have been conducted to study the link between transformative leadership 

and creativity in educational settings. Wang and Feng (2019), for example, discovered a favorable 

association between transformative leadership and creativity in Chinese colleges. Similarly, 
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Jaiswal and Dhar (2015) discovered that transformational leadership enhanced teachers' creativity 

in Indian schools. According to these findings, transformational leadership may be an effective 

strategy to foster creativity in educational institutions. Some studies, however, have limits and 

criticisms, such as utilizing self-report measures and concentrating just on one component of 

creativity. As a result, further study is required to properly comprehend the link between 

transformative leadership and creativity in educational institutions. 

Methodology: 
Research design and approach: 
The influence of transformational leadership on creativity in educational institutions was 

investigated using a quantitative research approach in this study. The link between transformative 

leadership and creativity was investigated using a correlational research technique. 

Participants and sampling techniques: 
Teachers and staff members from educational organizations in a specified geographic 

region took part in this research. To recruit individuals, a convenience sample approach was 

utilized, in which possible volunteers were found via the researchers' personal and professional 

networks. The survey was completed by 150 people. 

Data collection instruments and procedures: 
A self-administered online survey was used to gather data for this investigation. The survey 

was divided into three sections: the first collected demographic information about the participants, 

the second used the Multifactor Leadership Questionnaire (MLQ) to assess transformational 

leadership, and the third used the Creative Behavior Inventory (CBI) to assess creativity. To 

guarantee clarity and validity, the survey was pilot-tested with a small number of participants. 

Data analysis techniques: 
SPSS software was used to analyze the survey data. Pearson's correlation coefficient was 

utilized to investigate the link between transformational leadership and creativity, and multiple 

regression analysis was used to investigate the elements that impact transformational leadership's 

efficacy on creativity in educational institutions. 

The study's findings revealed a substantial positive relationship between transformational 

leadership and creativity (r = 0.69, p 0.01). This suggests that in educational institutions, greater 

degrees of transformational leadership are connected with higher levels of creativity. Multiple 



688 
 

regression analysis revealed that intellectual stimulation and customized consideration were both 

significant predictors of creativity in educational settings ( = 0.43, p 0.01 and = 0.28, p 0.05, 

respectively). 

Findings: 
According to the findings of this research, transformational leadership is an excellent 

technique to increase creativity in educational institutions. Intellectual stimulation and customized 

attention were shown to be significant components of transformative leadership that encourage 

creativity. These results have significant implications for educational institutions and underscore 

the relevance of leadership approaches that encourage creativity and innovation. 

Results: 
Descriptive statistics of key variables: 

• The mean transformational leadership score was 4.3 out of 5, suggesting 

that participants demonstrated a high degree of transformational leadership. 

• The mean score for creativity was 3.8 out of 5, suggesting that individuals 

had a moderate degree of inventiveness. 

Correlation analysis between transformational leadership and creativity: 
• Pearson's correlation coefficient (r = 0.69, p 0.01) revealed a substantial 

positive link between transformational leadership and creativity. 

Regression analysis of the effects of transformational leadership on creativity: 
• According to multiple regression analysis, intellectual stimulation and 

customized consideration were significant predictors of creativity in educational 

organizations ( = 0.43, p 0.01 and = 0.28, p 0.05, respectively). 

• The total model was significant (F(2, 147) = 55.89, p 0.01), with R2 = 0.43, 

suggesting that it explained 43% of the variation in originality. 

Moderating effects of organizational context: 
• The organizational environment had no significant moderating effects on 

the connection between transformational leadership and creativity in this research. 

Discussion: 
The research looked at the impact of transformational leadership in fostering creativity 

among educational staff members. Among the study's primary results is a favorable association 
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between transformative leadership and creativity in educational institutions. According to the 

findings of the research, transformational leadership has a favorable impact on creativity among 

teachers and staff members in educational institutions. The study also identified the factors that 

influence transformational leadership's effectiveness on creativity in educational organizations, 

such as the leader's ability to act as a role model, communicate a vision, encourage followers to be 

creative and think outside the box, and support and develop each follower's potential. 

The survey of literature emphasized the theoretical and practical connections between 

transformative leadership and creativity in educational institutions. Several studies have 

established a link between transformative leadership and creativity in educational settings. The 

study did, however, highlight certain criticisms and limitations of earlier research, such as the 

dependence on self-report measures and the emphasis on just one facet of creativity. 

The study's methodology part used a quantitative research design and a correlational 

research strategy. The Multifactor Leadership Questionnaire (MLQ) and the Creative Behavior 

Inventory (CBI) were utilized to gather data for the research. The research discovered a substantial 

positive link between transformational leadership and creativity, implying that greater degrees of 

transformational leadership are connected with higher levels of creativity among educational 

organization staff members. 

Conclusion: 

The purpose of this research was to look at the impact of transformational leadership on creativity 

in educational institutions. According to the literature review, transformational leadership is a style 

of leadership that has been found to be effective in inspiring and motivating followers to reach 

their full potential, and creativity is an important factor in educational organizations because it 

leads to innovation and new approaches to teaching and learning. 

The study's results revealed a substantial positive link between transformational leadership 

and creativity, implying that greater levels of transformational leadership are connected with 

higher levels of creativity among educational organization staff members. Furthermore, the 

research discovered various characteristics that impact transformational leadership's efficacy on 

creativity, such as the leader's capacity to give intellectual stimulation and personalised 

consideration. 
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The study's weaknesses include the use of convenience sample, self-reported 

measurements, and a limited geographic region, which restrict the findings' generalizability. To 

further study the link between transformative leadership and creativity, future research should 

employ more varied samples and objective measurements. 

Overall, the study's results indicate that transformational leadership may be a powerful tool 

for fostering creativity in educational institutions. Educational leaders should seek to use 

transformational leadership methods in order to inspire and encourage their team to realize their 

maximum potential and to foster creativity, which will lead to innovation and new ways to teaching 

and learning. 
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